To be implemented during the coming Sprint

The Definition of Done Game

Coming Official DOD Foture

1) Create a board as the one on the right
2) Seat all the Scrum Team around you 95

3) Shuffle the cards and take one at random
without showing the other cards to the team We don "+ want it

4) Allow a member of the team to read the card loudly,
start 3 conversation and vote:

@ We want it ASAP (to be added to the DOD during the coming Sprint)

D Near Future (to be considered in the near future)
@ We don“t want it (to be discarded)

5) Stick the card to the Coming, Future or We don’t want it column
6 ) Repea*\ If the item is already in the Team “s Official DOD, take another card.

When played the following times, start the 9ame by asking which items from the Coming column were completed and move
them 1?0 ’?he Official DdDgco‘lumn S A ‘ P

@ -l
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Acceptance criteria met Sprint Review accepteol Manual Fuctional tests passed Deliverables validated by another
team
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Coole veview performen enkins in green Coole veviewed by N wembers of the wildearol
team
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unit test coverage >0

Code quality verified

No new existing bugs

Deliverables pre-validated b Y two
Stakeholoers

AlL existing automated and
manual tests passed successfully

Automated regression testing
done

AlL unit tests were automated anol
downe

Deliverables validated b Y
(different) Stakeholders
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Audit controls passed (SOX)

Security checklist fullfilled

working on mobtle

working on mobile and desktop
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Aligned with UX standards
accepted by the team

Documentation created

Existing documentation verified
by another person after being

lwmpact analysts done

created
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Coole Linto proatuct’ww depLozded User Stortes tnto prootuatiom, it a

fast and independent way

X

Pre-Sprint Review of user stories wildeard

to PO
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Product Owner Sprint Review pre- Automateo Functlonal tests

vatidation passeo

QA Passeol Coding standards met
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Checklist of Company standards
passed

Branch coverage £0%

Line coverage 100%

AlL kinds of tetst passed before
Sprint Review
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Reports of stress and Load testing
executed

Clelometric complexity <>

installation manual writtew

wildcard
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Code Coverage 0% (with the

Architecture documentation Services catalog updateo nstallation and conflguration explictt ancbition of taking it to
written manual written 90%)
N N

Summary of changes updated to
include newly bmplemented nactive/unimplemented features upgrade verified while keeping all wildeard
features removed from codle user data tntact,
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Developer Level test using manual
seripts (old architecture) passed

Bugs fixed ano enhancements
written up as new user stories

pata and conflouration setup
available for testing

Business support o pcumentation
in wiki updated

Customer acceptance tests written
and passed

AlL bugs closed or postponent

Technical debt for a User Story
tolentifieo and adoled to the debt

wildcard

vacklog
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AlL existing tntegration tests

Marks tnside the User Story Marks inside the w.s. tmplemented to passed

[Relcasenotespdatetindiveriried tmplemented to allow measuring it

kRnow if there Ls an urgency

Finish sprint € hours before the
end to make sure we finish
tnvistble tasks

Functionalities belng developed
testeol with people

wildcard
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Send me your feedback, corrections or ideas to:

Erichbuhler@Agilib.org

If you enjoyed it, share it
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